IDEA

LOGISTIC &
OPERATION

O

12

1

2

O
CONCEPT

11

3

O
DATE & VENUE

10

O

PHOTO & VIDEO
STRATEGY

13

4

O

RETROPLANNING &
BUDGET

9

O

SPACES LAYOUT
& DESIGN

14

EVENT

O

5

O

CONTENT &
PROGRAM

8

O

MEDIA RELATION
STRATEGY

15

POST-EVENT &
FEEDBACKS
EVALUATION

O

O

SPONSORSHIP
STRATEGY

SUPPLIER SELECTION

¢ O & COORDINATION

7

O

COMMUNICATION
PLAN & MARKETING
STRATEGY

16

SPONSORS & MEDIA
REPORTING

O

O

REGISTRATION &
TICKETING

17

O

ATTENDEES
FOLLOW-UP

FILES CLOSURE &
FINANCIAL REPORT

END OF PROJET



